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AsSet Management

it Buzz word for today or Is It really useful.

it Have to have some level of Asset
Management (AM) as it IS required by law.

~ Required in terms of Municipal Finances
Management Act (MFMA) and.

_ Generally Accepted Municipal Accounting
Practice (GAMAP).




AsSet Management

i How simple can it be made?

. Unfortunately just having a list of assets or
even an Asset Register Is simply not good
enough.

A more Iinvolved system Is what IS needed, but
never f orget about t he
cCourseso.




e Thekwini Water and Sanitation
Approach

i Leadership

it Grasp the basics

~ AM essentially a Spatial, Financial and
Conditional data base.

i Define exactly what you want your system
to do, who gets what information,
Instructions and authority. Understand the
problem.




e Thekwini Water and Sanitation
Approach (continued)

0 Listen to others who have been down a
similar road.

i Tailor the system to include the end users.
i Get on and make it happen.




