Marlene vd Merwe-Botha Presidential Contributions 
AGM 2007,  Erwat, 22/5/2007
ANNUAL GENERAL MEETING:  PRESIDENTIAL REPORT:

Past Presidents, Senior Fellows, Honorary- and Patron members, Councillors, Members of the Board, Fellows, and WISA Members.

It has been a privilege and honour to serve as WISA President during the past two years.  My term in office has been fast and often quite demanding on time (and wisdom) – an indication that WISA has increased its relevancy and impact and now responds faster to the requirements of the sector and the WISA membership.  My time in office was overall smooth and productive, simply because WISA is managed and supported by truly spirited and dedicated professionals and administrators from the water sector.  
When I accepted presidency in July 2005, the “Clicking” concept was introduced to describe in one word what WISA would be doing over the next term of office.  In addition, the Presidential Theme for 2005 – 2007 was introduced and adopted:  Marrying WISA’s roots to its sustainability.  

I can report today that the “Clicking” concept was truly well received and allowed growing space for WISA to be more to many – being not only a professional organisation across various regional borders and expert disciplines, and a home to specialists and practitioners and young professionals, but also an indicator of WISA’s readiness and alertness to respond to an ever increasing membership and a demanding sector.  So, yes – Clicking did allow WISA to be seen in the context of flexibility, implementation orientation, understanding trends, profiling the market sector and projecting the immediate and longer term future – whilst growing the business of WISA, fulfilling our vision - amidst an ever-deepening maturity. 
When I read the Minister’s Budget Vote for 2007 – I cannot feel great satisfaction that WISA had such an important role and part in the success of the Country and at the same time so much more to offer to realise further objectives.  We can already see that limitations are not financially induced, but are seated in a skills and competency resources.  The R 400 m allocation to water and sanitation is already seeing a further R 620 million in the next financial year and the Minister announced that a budget of R 1.9 b is allocated over and above the MIG programme.  I overheard a discussion where WISA is openly and with authority announced as an Institute with excellent resources and network capabilities, complemented by it’s undertone of integrity and professionalism.  Clearly, WISA is doing a few things right, whilst remaining conservatively cautious, embrace criticism and strive to continuous improvement.

Today, the CE will report on the 2006/7 results – which had a strong implementation focus, and therefore one with measurable deliverables.  “Marrying WISA’s roots to its sustainability”  and has been derived from the strategic intent that was agreed upon by the Misty Hills Strategic Group in 2005, in line with our core business:  “Building Expertise, Sharing Knowledge, Improving Quality of Life”.  Looking back, WISA has clearly positioned itself to service and lead in an industry characterised by a fast pace, high demands on time and quality, ambitious targets and stronger international and regional presence than ever before.  You will be able to link WISA strategy to implementation from the Chief Executive’s report.  

Without risking to take anything from the Report by Wallace Mayne, for a year during which he had driven WISA objectives relentlessly and overturned every proverbial rock to find resources, special delivery vehicles and partnerships to further the business of WISA – I can conclude that our achievements had been significant. 
The Board and Council invested in WISA’s sustainability by expanding the already strong volunteer base, increase the membership (with special focus on youth, patrons and company membership), and expanded the WISA conference base from the Biannual Conference to include smaller specialised conferences.  The financial gains from these initiatives are ploughed back into WISA to do more of the same and thereby increasing sector support and membership benefits.  For this reason the CE will highlight the business of eWISA, WISA as Implementing Agent on the Sector leadership front, increased support to eSETA and establishing WISA within the African context amidst the continental MDG targets.  Very important was the fact that critical portfolios with their leadership has been established and is in full implementation, and branches and divisions strengthened.  WISA communications has been strengthened by the fortnightly newsletter, WISA Directory, Annual Magazine, and the launch of the new WISA magazine - Water&Sanitation Africa.  WISA is being represented at various platforms ranging from the Minister’s National Advisory Council to the WSSLG and HR 2025 and many more.
I think the future holds challenges in terms of reaching and engaging WSA’s, tripling the efforts to reach YP’s, balancing our drive to recruit, conquer and achieve with level headed approach to quality, integrity and not fall victim to “popular trends and ways”, - these aspects has seen WISA thru from the 1930’s and will do so into the next millennium.  But we are the custodians of that and I thank you for allowing and supporting me to have had such a great part in that high mission.  I am looking forward to follow- and be part of- the WISA initiatives to support and further service delivery, MDG acceleration, knowledge sharing and partnering in the continent.  This will come together in the WISA Biannual Africa Conference (the sister conference to the WISA Biannual Conference).
My closing is one of appreciation to you for supporting WISA, the Water Sector and its relationships.  On behalf of Council, I would like to thank the Branch Chairpersons and their committees, Division Chairpersons and their committees. Thank you to the Council and the Board of Directors – our two year together has been great and I have never experienced so much collective leadership, dedication and teamwork.  Thank you to the WISA administration: Wally Mayne – what a magnificent two years you’ve had, thank you for the tremendous support.  And to Dot, Melissa, Evelyn, Merle – you’ve have been my home outside my office and my home and always welcomed my initiatives and support provided to those.   And finally, thank you to our WISA members – we’ve established some premium partnerships and it demonstrates the true value of partnerships, and goodwill.
WISA is a Section 21 Company and its operations and management systems are governed by its Articles and/or Operations Policy, which are subject to the provisions of the Company Act (Act no 61 of 1973).  It is my privilege to introduce the Chief Executive of WISA in presenting the Annual Report which summarises the events of the year under review and confirms the correctness of the current operational and administrative status of our organisation.
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