WISA President Message 2
We have recently completed a strategic review, and we are grateful to CEENEX Consulting Business Engineers for  assisting WISA in developing the WISA 2015 strategic plan.  As previously mentioned a number of strategic action plans have been identified.

A key strategic action plan for WISA is to improve the effectiveness of our corporate structure, as we need to ensure that we adopt good business practice and specifically have good governance processes in place to minimise risk to the organization. The past few years have been extremely challenging in terms of ensuring accountability and responsibility to good business practices. A number of interventions have already taken place. These include:

· Stricter financial controls through improved presentation of financial information to the Executive Board and Council;

· Training of Executive Board Members in their fiduciary duties;

· Adoption of a policy manual which includes Code of Conduct, Delegation of Authority, Disciplinary Code and Procedures, Employment Equity, Grievance Policy and Procedure, Health and Safety Policy, Office Hours and Dress Code, Supply Chain Management Policy, Remuneration Policy and others
While this has been a good start, there are a number of issues we need to deal with in the future such as:
· Improving and formalising the relationship between Divisions, Branches and WISA head office;

· Formalising a relationship with sister organisations in other Southern African countries

· Adjusting the WISA administrative structure taking into account the growth of the organization

· Re-examining the roles and responsibilities of the various governance structures of WISA

I believe that it is crucial that we improve our corporate structure and effectiveness. This will improve our basis to launch programs that are to the benefit of the membership. 

Please email me at president@wisa.org.za for comment.

