MINUTES CONFIDENTIAL

CONFIDENTIAL


WATER INSTITUTE OF SOUTHERN AFRICA

OUR MISSION

Building Expertise, Sharing Knowledge,
Improving Quality of Life

SIXTEENTH COUNCIL MEETING

To be held at DBSA, Midrand, CR 2, First Floor
on Thursday, 17th February 2005 at 10h00

MINUTES

	Present:
	Mr J 
	Bhagwan
	President

	
	Mr A M
	Bowers
	Imm Past President

	
	Dr M
	Van der Merwe-Botha
	1st Vice-President Arrived  11:40

	
	Mr A
	Ramchunder
	Water Distribution

	
	Mrs A
	Chapman
	Treasurer

	
	Mr G
	McConkey
	Elected Council Member

	
	Mr O
	Wentzel
	Eastern Cape Branch

	
	Mrs S
	Freese
	Kwa-Zulu/Natal Branch

	
	Mr J 
	Clayton
	Western Cape Branch

	
	Prof F
	Otieno
	2nd Vice-President

	
	Dr H
	Snyman
	ASP Division 

	
	Mr D 
	Watt –Pringle
	Industrial Water Division

	
	Mr K
	Wilken
	Board Member

	
	Dr J
	Modise
	Membrane Technology

	
	Mr G 
	Borain
	Elected Council Member

	
	Mr K
	Kruger
	Free State Branch

	
	Mr K
	Esterhyse
	Watercare Division

	
	Mr M
	de Fontaine
	Co-opted Council Member

	
	Mr G 
	Simpson
	Stand in for R Ramchuran – CWSS Division 

	
	Prof E
	Cloete
	IWA Representative 

	
	Mr F
	Van Zyl
	M&I Division

	
	Mr W
	Lötz
	WISA CEO

	
	Mrs D
	Zandberg
	WISA

	
	Ms E
	Ramphomane
	WISA

	
	
	
	

	
	
	
	

	Apologies:
	Mr M
	Muller
	Representative DWAF

	
	Mrs L
	Boyd
	Nutrient Management Div

	
	Mr R
	Ramcuhran
	CWSS Division

	
	
	
	

	No Apologies:
	Mr S
	Van der Westhuizen
	River Basin Management

	
	Mr W
	Pulles
	Mine Water Division


	1.
	
	Opening and Welcome

Mr Bhagwan welcomed all in attendance. 


	ACTION

	2.
	
	Apologies

See above


	

	3.
	3.1

3.2

3.3

3.4
	Additions to the Agenda

Payment for secretaries

Water week proposal

Financial Reports of Divisions

Information Sharing


	

	4.
	
	Minutes of the Previous Meeting

No corrections were made and the minutes of the Council Meeting held on 16 September 2004 were approved.


	

	5.
	
	Management


	

	
	5.1

5.2

5.3


	CEO:

Interviews were conducted with the final three candidates and two short-listed for the position.  The candidates are Mr Dave Wilson from Marley and Mrs S Marx from FNB.  A final interview with the two candidates will be held early in March, after that a decision will be taken who the next CEO will be.

Membership:

Active (paid-up) membership stood at 1662 in January, which is about 100% more than four years ago.  All statements of members were sent out as well as the members who applied for dual membership of IWA and WISA.  HS asked if WISA is also going to distribute the IWA manuals and journals that they usually order from IWA offices in London.  WL said that WISA don’t have the manpower to distribute it, maybe if more people are later employed.  This was referred to the Board Meeting on 14 April 2005.
Vote of appreciation for Dr Snyman:

JB thanked HS for the work she had done the few past years on the Bursary program and Awards.  


	AC, FO,

WL, AC,

MvdMB

WL



	6.


	6.1.


	New Matters

Senior Fellows:


Council approved the following members as Senior Fellows:  

Prof Eugene Cloete, Prof Alvin Lagardien, Dr Steve Mitchell, Mr William Pulles and Dr Andre van Niekerk

A Chairperson for this committee needs to be appointed by Council as per the Operation Policy.  TB asked that in future the Chairperson of the Senior Fellows be appointed before the February Council Meeting, this was approved.  Mrs Noeline Basson who is presently the Chairperson of this committee will serve for another year, approved by Council.
	DZ

	
	6.2


	WISA candidate for WRC Board:

It was noted that nominations are invited before 4 March for the Board of the WRC.  The Board of WISA recommended the nomination of Prof Fred Otieno.  HS Chairperson of the ASP Division asked that Dr A van Niekerk also be nominated.  Council recommend the two candidates’ CV’S will be submitted to the WRC as possible Board members.  HS was asked to draft a letter, WL and JB to assist her with the motivation to the Minister of Water Affairs and Forestry, who will nominate the Board of the WRC. 

	HS,

JB,

WL

	7.


	7.1


	For information:

Public Liability:

This policy was placed with another company at about half of the cost for the same amount of coverage. 

Noted


	

	
	7.2
	Afriwater 2005 Conferences:

Arrangements for these two conferences are proceeding well and regular meetings of the organising committee are held.  HS reported that they had not received a lot of local papers and asked Council members to promote these conferences amongst members at Branch and Division meetings.
	All



	
	7.3


	VAALCO Conference:

Through the River Basin Division, WISA is actively involved with the organisation of this conference in September.  DWAF seems to be willing to endorse this conference and become actively involved.

Noted.
	

	
	7.4


	WISA Directory:

Soon the address list will need to be supplied to the publishers and Chairpersons are again urged to stimulate their constituencies to check their membership details for accuracy. 

Noted.
	

	
	7.5


	Membership benefits:

Arrangements were made with the Ground Water Association to allow members of WISA the same delegates fees as their own members for their upcoming conference.  A reciprocal agreement is also in the offing with the Water Chamber of SAICE that will give members of WISA the same advantages for attendance fees for workshops, seminars, etc. as their own members.

Noted.


	

	
	7.6
	Logos:

The designs were approved, plus the WISA “block” logo, were handed to the attorneys to start the process of registering them as trademarks of WISA. 

Noted.


	

	8.
	8.1


	Strategic:

New Articles:

The new Articles are with our attorneys after being debated at two meetings of the Board, before final approval by the Board.  After the Board approves the final draft it will be circulated to Council.  

Noted.


	

	9.


	9.1


	Financial:

Financial Report:

The Treasurer presented the Financial Report for 2004.    AC mentioned that the audit and secretariat fees shown an   overspending of 140%, and salaries is showing a lower than expected figure, this is due to the fact that the Bookkeepers fees replaced Colette’s salary.  WL explained the audit fees from Moores Rowland were R40 000.00 for six days audit.  At the AGM in May permission will be sought to change auditors and WISA will have to get quotes from other auditing firms. Auditing for this year is scheduled to start at 1st March.  


	

	10.


	
	Reports of Branches and Divisions:

SF from the KZN Branch reported that the last AGM in November 2004, GB was elected as Vice-Chairperson of the Branch. A general meeting was also held on 3 November at uShaka Marine World in Durban, comprising a “backroom” visit of the water purification systems used in the aquarium and dolphinarium. This proved to be an exceptionally popular tour and numbers had to be limited. However, uShaka Marine World have agreed to another tour during the course of this year. The dates of this years Branch meetings is set for:  21 April, 21 July, 15 September, 23 November (AGM).  The WISA 2006 Conference proceeding is going according to schedule and first announcements will be distributed within the next month.

OW from the Eastern Cape Branch reported that they had a half-day workshop, and it went well.  Intense training and support is needed in this region for communities. HS said they had a Sludge guidelines workshop in PE and 71 people attended the meeting, and that this region is hungry for information.

JC from the Western Cape Branch reported that they had two general meetings at the end of 2004. Mr E Schmollgruber also joint the committee, he is a private consultant specializing in design and erection of wastewater systems for small communities and industries.  The Stander evening proceedings were video linked from Gauteng and 40 people attended the evening at Stellenbosch. The Branch has a positive balance of approximately R9090.00.
KK from the Free State Branch reported that the WISA President Mr Jay Bhagwan honoured them with his visit, in November 2004. The meeting was well attended with about 30 people, and sponsored by Blendtech Pty Ltd and WISA.   The Branch also held a meeting on the 9 February 2005 to do their planning for 2005.  He will report back at the next Council meeting. 

HS from the ASP Division reported that there is a change in their committee, Mr Graham Kasselman is no longer the young representative but will be co-opted to the committee, and he started working at DWAF.  MvdMB also resigned from the committee because of her duties later this year as WISA President and Immediate President in 2006.  The membership of ASP is standing on 319, and they received 10 new members. On the financial side they have R100 000.00 in their banking account. 

FvZ from M&I Division said that they are busy with a Business plan for the division.  As soon as the plan is in place it will be placed on the WISA website.

AR from Water Distribution reported that they had no change in committee members, and that they will have workshops later this year on quality control and maintenance.  It will be five afternoons with sessions of two hours each.

DW-P from the Industrial Water Division reported that Joey Swart was elected to the committee at the AGM held on 6 October 2004, and he was elected as Chairman. Their current membership stands on 105 members, and they recruited two new members. SAIWA held a one-day conference at the Maccauvlei Training Center in Vereeniging on 6 October 2004. The theme was “Water Use for Industrial Heating and Cooling” and was well supported with 46 delegates in attendance. For this year they are planning a possible technical evening to be run in conjunction with the Corrosion Institute of SA as well as a one-day conference to be presented in the 3rd or 4th quarter.  On the financial side they have a positive balance of approximately R 16 000.

KE from the Watercare Division reported that they did not had any technical tours or activities for their members organised since the last Council Meeting.  However, a Gauteng committee meeting was held, whereby the committee agreed to amalgamate or work in closer co-operation with the Gauteng Water Scientist Technical Division in the future.  A joint committee meeting with the Water Scientist was held and it was decided that the amalgamation would be put on ice, until the structure of WISA has been investigated and a proper decision could be made.

The two divisions is busy organising their yearly program, which include the WISA meeting for 09 June 2005 in Pretoria.

A technical meeting is planned for April, August and October 2005.


	

	11.


	3.1

3.2

3.3

3.4
	Additions to the Agenda:

Payment of secretaries 

OW asked if WISA can help them to pay secretaries for doing work for Branches, WL suggested that they must try to get extra funding from sponsors for their meetings.

Water week proposal 

HS asked WISA for contribution on an initiative she was planning towards Water Week that will be held in March 2005.  JB recommended that this matter de dealt with by the CEO and HS.

Financial Reports of Division

HS asked if it is possible that WISA could please give them Monthly reports on their financial status.  WL reported that they are looking at the possibility to publish it on the Web for   Branches and Divisions to just log in and view their current balances.  In the mean time he will attempt to get this done.

Information Sharing – Tsunami volunteers

JB shared this information with Council:  DWAF asked SAACE, SABTACO, SAFCEC, SAICE and WISA to determine capacity to assist with disaster relief in areas affected by the recent tsunamis that hit South East Asia and parts of Africa in December. A database has been complied between all the role players, and will be available on the WISA website shortly.  

	

	12.

13.

14.


	
	General:

Next Meeting:

The date for the next meeting will be 19 May 2005 when it may be necessary to have an extended session sue to the fact that it is hoped to approve both the Articles and Operations Policy prior to the AGM that must vote to put them into operation.

Closure:

Mr Bhagwan thanked everyone for the effort they made in attending this meeting and their contributions.
	


_________________________


_________________________

President





Secretary

2
2

