WATER INSTITUTE OF SOUTHERN AFRICA

OUR MISSION

Building Expertise, Sharing Knowledge,
Improving Quality of Life

FIFTEENTH COUNCIL MEETING

Held at DBSA, Midrand, CR 18&19, First Floor
on Thursday, 16th September 2004 at 10h00

(Finger Lunch available from 13h00)

MINUTES

	Present:
	Dr M
	Van der Merwe-Botha
	1st Vice-President

	
	Mr G E
	McConkey
	Elected Council Member

	
	Mr O L
	Wentzel
	Eastern Cape Branch

	
	Mrs S
	Freese
	KwaZulu-Natal Branch

	
	Mr J A
	Clayton
	Western Cape Branch

	
	Mr F C
	Van Zyl
	Management & Instit. Affairs

	
	Mr A A
	Ramchunder
	Water Distribution

	
	Mr K
	Wilken
	Board Member

	
	Dr E V
	Musvoto
	Board Member 

	
	Mr G P
	Borain
	Elected Council Member

	
	Mr A J
	Kruger
	Free State Branch

	
	Mr D
	Watt-Pringle
	SAIWA Division

	
	Mr W
	Lötz
	WISA CEO

	
	Mrs D
	Zandberg
	WISA

	
	Ms E
	Ramphomane
	WISA

	
	
	
	

	Apologies:
	Mr J
	Bhagwan
	President

	
	Mr K
	Esterhuyse
	Watercare Division

	
	Mr A M
	Bowers
	Imm Past President

	
	Mr T 
	Turton
	M&I Division

	
	Mr M
	de Fontaine
	Coopted Council Member

	
	Prof F
	Otieno
	2nd Vice President

	
	Dr H
	Snyman
	ASP Division

	
	Ms R 
	Van Hoeve
	Industrial Water Division

	
	Ms A
	Chapman
	Board Member

	
	Mr M M
	Muller
	DWAF DG Ex Officio

	
	Ms L
	Boyd
	Nutrient Management Div

	
	Dr M
	Steynberg
	Education&Training Div.

	
	Mr J L J 
	Van der Westhuizen
	River Basin Mngt.

	
	
	
	


1. Opening and Welcome

The 1st Vice President acted as Chairperson in the absence of the President.  She welcomed everyone, especially the first time attendees, Mr Watt-Pringle, Mr van Zyl and Mr Ramchunder.

2. Apologies

See above.

3.
Additions to the Agenda


1. Fees for 2005.


2. Travel arrangements.


3. Accommodation – office.


4. SETA.

4.
Minutes of the Previous Meeting

Approved.

5.
Management:
5.1
CEO position:

The advertisement as approved by the Board has run and the committee will start interviews at the beginning of November.

5.2
Thandanani Park: (PD)
The property has now been sold and a payment of about R1,25 million was realised.  This has been invested temporarily awaiting the return of the Treasurer.  Investment and application of funds would need to take into account the cap that was placed on reserves for WISA.

5.3
Stander Evening: (PD)
A number of sponsors were found and this event will be video-conferenced to meetings organised by KwaZulu-Natal and Western Cape Branches.  They will be allowed extra funding for these events to a maximum of R3000 each.

The organiser, Mr Koos Wilken presented new ideas to Council regarding the future format of this event.  This includes issues such as de-personalising it, keeping it relevant within the water environment, the format and costs.

5.4 IWA and IWA-SA: (PD)
During the meeting on the 25 August 2004 of the EXCO of IWA-SA, the memorandum was accepted.  Furthermore it was decided that the CEO of WISA would in future enjoy full voting rights on EXCO.  The EXCO also voted that the amount of R120 000 devoted to supplying interest to the WISA Bursary Fund would be transferred to WISA to avoid double taxation complications, and that the interest of about R12 000 for the last year would also be transferred.  IWA-SA is anxious that WISA either pays an amount towards sustaining the local operations of the IWA-SA or provide some other method of support for their operations.

The WISA database is being re-programmed to accept the IWA’s members in South Africa and to enable WISA to start the agreed system of dual membership agreed upon with Paul Reiter.  There are several logistical problems, one of which is the different renewal dates.  The CEO and IWA, bookkeeper and Ceenex are actively working on these.

5.5 Resignation of Pelichem as Patron Member:

This was noted with appreciation for the role Pelichem has played in supporting WISA.  Members were requested to supply the CEO with names of possible Patron Members that can be evaluated by the Board by the 24 September 2004.

5.6
Vote of appreciation for Dr Snyman:

Dr Snyman has put in a tremendous amount of work over the last several years in totally re-organising the Bursary Program and the Awards of WISA.  Pressure of work has now forced her to channel her energies into other WISA matters regarding the Division she chairs.

Council decided that although voluntary work is the norm in WISA that her exceptional dedication deserves recognition and that she be thanked for her efforts through a special certificate of appreciation as well as a small gift.

6.
New Matters

No new matters are under discussion.

7.
For Information

7.1 Membership:

The two Branches that were asked to motivate late payers reported little success.  In the case of KwaZulu-Natal it was ascertained that a number of members relocated overseas.  This information can however, further assist in cleaning the WISA members database and is to be forwarded to Head Office.

7.2 Tax Exemption implications:

Council was informed about the circumstances that necessitated the suspension of the Bursary Program.  As soon as the Board decides upon a new application for the funds available Council will be informed.

7.3 Monthly Meetings:

The recent WISA Seminar at Johannesburg Water was very successful.  The Chairperson and CEO detailed some of the areas which they thought contributed to the successes of the revised program; Moving the venue around; time of day (lunchtime to 17:00); depth and excellence of presentations; using a chair familiar with the topic area; linking with other organisations and the Divisions.  Ms Dot Zandberg was commended in absentia for her dedication, attention to detail, and intense personal interest in making the seminar series a success.

WISA 2006 and Afriwater 2005:

Council was informed about the decision to host WISA 2006 from 19 to 24 May in Durban.  It was decided not to make use of a macro organiser and Mr Dave Nozaic was appointed Chair of the Organising Committee.  Ms Sue Freese in her capacity as Chair of the local Branch, and after that her personal capacity will actively assist.  Mr Wentzel suggested that the tours on the last day be re-considered.  Members were invited to contact Mr Nozaic with suggestions.

7.4 WISA Directory:

Preparations have already started for the WISA 2005 Directory.  There were complaints from members that some of their information in the WISA Directory 2004 was incorrect.  Chairpersons were urged to activate their members into checking their personal details on the WISA database and to update as necessary as the database forms the core information for the Directory.

8.
Strategic:

8.1
New Operations Policy:

The second draft of the new Operations Policy is with the members of the Management and Structure Strategic Planning Committee.

Poor attendance at Council was noted, with concern.  The CEO was advised by Council to change the suggested one-third of eligible members as a quorum to “those members present” as it was becoming intolerable that decision making is repeatedly delayed.

9.
Financial:

9.1
Financial Report:

The Bookkeeper presented the financial report and it was also distributed.  The new format as presented to the board was discussed and members present felt that it was very useful as it gave them a quick overview of the financial affairs of WISA.

10.
Reports of Branches and Divisions:
10.1 KwaZulu-Natal advised that they will be nominating some members for recognition for services rendered to the Branch over a long period.

10.2
Chairpersons presented their reports to Council.  It was decided that reports that were handed in would henceforth be made available on the WISA web site.

11.
Additions to the Agenda:

3.1
The proposal for a 7% increase in membership fees was approved by those members present.  An e-mail vote is however mandated to achieve the necessary quorum required under the Operations Policy before it can be enacted.

3.2
WISA determined that it could sometimes get cheaper flights than just using its Nationwide agreement.  It is possible to book flights by calling a 0860 number and get issued with e-tickets – such flights could be on any airline depending on the most competitive quote.

Mr Wentzel queried whether this system would also provide members with free travel insurance as he is getting at present using his own credit card.  This matter needs to be looked into.  The members agreed to using the new system.

3.3.
WISA was approached by WRC to consider taking office space in their building.  The price of R55 per square meter for upgraded accommodation compares ill with new office space in the Ashleigh Gardens/Newlands area being available at R47 per square meter.  The price for taking the offered office space in its present condition is R40 per square meter.


The CEO mentioned that he advised the Board to consider switching to a “virtual office” in about three years time although it would necessitate an in-depth study.

12.
General:

Western Cape requested that the web site be considered a hub for information..  Mr van Zyl mentioned that some of the information on the DWAF web site can easily be incorporated into a super web site where visitors can freely move between various web sites that were integrated.  Mr Lötz and Mr van Zyl were tasked to look into creating an electronic information network with other role players as well.

Council was informed that Dr Machiel Steynberg has resigned from Rand Water and that the Chair of the Education and Training Division is thus becoming vacant.

13.
Next Meeting: 

The date for the next meeting will be 17 February 2005.  

14.
Closure:

The Chairperson thanked everyone for attending the meeting and their lively participation.

Reports received:

KwaZulu-Natal branch

Free State branch

Western Cape branch

Nutrient Management Division

SAIWA Division.

Management and Institutional Division

Other Addenda:


Memorandum of Understanding

2
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